Your Windows 11
Readiness Checklist
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Conduct a full device audit (laptops, desktops, VMs)
Check each device against Windows 11 requirements (TPM 2.0, CPU, RAM, disk space)
Identify non-compliant devices for replacement or upgrade

Prioritise business-critical endpoints

List all critical applications (including bespoke and legacy tools)
Test application compatibility in a pilot environment
Confirm Windows 11 support with software vendors

Plan for contingencies if key tools are unsupported

Confirm all security tools (EDR, antivirus, encryption) support Windows 11
Review policies on encryption, patching, and compliance
Validate BitLocker and Windows Hello settings

Check cyber insurance and regulatory requirements

Choose deployment method: Intune, Autopilot, SCCM, or hybrid
Plan phased rollout (pilot group — department — organisation-wide)
Configure security baselines and OS policies

Establish rollback or backup recovery options
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Communicate plans to department heads and end users
Provide user training and guidance

Update internal documentation and IT FAQs
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Brief support teams for common roll-out issues
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Track success metrics: user feedback, tickets, deployment failures
Monitor device health and patching status

Review policies and configurations
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Identify optimisation or automation opportunities

This isn’t just an Upgrade. It’s Risk Mitigation.

Whether you're managing 30 devices or 3,000, this Windows 10 upgrade isn't something to
leave to the last minute. A secure, staged upgrade takes time - but it's far better than trying to

fix it after the fact.

Crucially, rolling out a new OS without thinking about security, user disruption, and

operational risk can create more problems than it solves.
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